Minutes of the pre-proposal conference pertaining to Transaction Advisory Services for
development of Thirumazhisai Satellite Town Development project under PPP  mode for
TNHB held on 05.12.2011 at 3.00pm in the office of TNUIFSL

M ember s Present: Scanned copy to be Enclosed

There are written queries received from the coastdt and other queries discussed during the
meeting are as follows:
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Queries

Reply

1

ToR: 6.0utputs and related payment schedule

a. The timeline for submission and acceptancg
feasibility report shall be considered six weeks
date of LOI instead of four weeks.

Refer

P

Addendum/corrigendum

[0

ToR: 8. Key professionals

a. Contract specialist — the education qualifica
asked for the contract specialist is a post gradimg
Civil Engineering. Here, an expert with pdg
graduate with planning or business administra
shall also be considered as valid educa
gualification.

c’Contract Management specialist
ith Post graduate in Civil
gineering or any P.G. Degree w
fl,lFlnning or Business Administratig
S

i
t
)
Li
ti g
all be considered

Please clarify the PPP in the context of {
assignment because the houses will be built
sold

and the role of the private party would end thg
Can you please also clarify the business model
along with the meaning of Satellite Town?

FBaisiness model is the scope of
amhsultants.

r€dnsultants to study and sugg
various viable business model
TNHB.

The site map shows that the plots are very clos
the National Highway. Has any land been provi
to the National Highways Authority of India fq
widening of the existing 4 lane road to a
6 lane facility?

s\[o]
Hed
DI

NHAI has laid down a number of requests suc
insisting the government acquire 60 metre
wide area along the National Highways for fut
developments etc. Have such factors been
considered before earmarking the area?

NSt applicable to the project area.

re

Clause 9.4 says “The Client will not consi
substitutions during contract negotiations except
cases of unexpected delays in the starting daf
incapacity of key professional staff for reasons o
health.” Request you to consider substitution im
unlikely event of key member leaving the

organization. Please include the words, “Cli
would be liable to replace the key professionals

lé&xgreed. Subject to client approval
[
efbe Consultants shall

provide as a replacement a persot
tequivalent or better qualifications

ent

lar

forthwith

1 of

with other professionals with at least the sim




gualification and experience in the event of the
professional leaving the organization”

7 Annexure 3 says “A review committee |dReview time of 15 days is excluded.
indicated in the terms of reference to reviee
reports submitted by the consultants and sugdddstvever, the consultants shall not
any modifications/changes considered necess@giude the same in the timeline
within 15 days of receipt”. Whereas the paymegiven for each deliverable in the
terms  against each  deliverable reads| @®ject work plan
“Submission and acceptance” of the deliveraple.
Please confirm if this review time of 15 days|is
excluded from the time given for each deliverable i
the project work plan?
8 Contract specialist — As stated in RfP: A po€ontract Management specialist
graduate in Civil Engineering with about 9 years | with Post graduate in Civil
of experience in developing contracts fdEngineering is necessary for this
infrastructure projects including preparation af bif assignment. However the equal
documents, bid evaluation reports etc., especjalyitable qualification with
BOT/ BOOT contracts. We believe other experts| significant exposure in the field of
with suitable qualification and with significapproviding Transaction Advisor for
exposure to BOT/BOOT contracts also fit, and | the development of Satellite Town
accordingly request you to modify the same to +DFevelopment shall be considered
degree in CA/ MBA/ Engineering/ Law with abouwivith specified years of experience,
7 — 9 years experience in developing contractg for
infrastructure projects including preparation ol pi
documents, bid evaluation reports etc., especjally
BOT/ BOOT contracts.
9 Finance specialist - As stated in RfP: A poRefer Addendum/corrigendum to
graduate in Finance with about 7 vyears | BfFP
experience in municipal finance, especially |in
developing financial models for BOT / BOQT
contracts — We request you to kindly incluyde
qualified Chartered Accountants/ Cost Work
Accountants for consideration of this position
10 | Itis requested that Work Orders/Contract docum&ompletion certificates arne
may be considered if completion certificates necessary for the minimum critefia
are not available in part completion of the preiven in the pre-qualification.
gualification criteria.
For additional qualification, Lettgr
of Intent/Contract document of
ongoing and partly completed
assignments can be enclosed
11 | The site map indicating the land taken over| BADD format of the site map is
TNHB is unclear. We request you to provide morgenclosed with pre-bid minutes
details on the same.
12 | The RFP does not specify a liability cap. Weée consultant shall be responsiple

suggest that the firm’'s overall liability woube
capped at an amount not exceeding one time
fees paid to us under this engagement without
exceptions and exclusions. Further, neither

for obtaining necessary Professio
liaility insurance, with a minimun
amyerage equal to total contra
sickdue for this consultancy

nal
h
ICt

should be responsible for any indirect

or




consequential damages.

13

As per clause 8.2.1 (i), the consultant shoubekeh
done at least two similar completed assignment
transaction advisor. Please clarify whet
preparation of DPRs or Feasibility Reports
housing projects would be considered as elig
project for pre-qualification?

d-easibility Reports, DPR, Mast
sPdan done for Transaction Adviso
n&ervices for PPP projects in t
foelevant sector will be considered
ideperience.

Refer
RFP

Addendum/corrigendum

br
ry

he
as

14

In India, limited number of integrated towns}
projects have only been developed on PPP mod
the recent past. Therefore, for the purpose
gualification, experience in transaction advisofy
projects in other infrastructure sectors of

simjlar
size, may also be considered, for wider particgrati

and enhanced competition. We would like
mention that a firm with adequate experiencs
transaction advisory in other sectors

infrastructure  would be able to underts
transaction advisory in housing projects a
proficiently.

niRefer
cRFP
of
0

Addendum/corrigendum

to
in
of
ke
SO,

15

We request you to consider statutory aud
certificate as an alternate to client certificads,
proof of completion of assignments, for the purp
evaluation.

fND.

pS@mpletion certificate's af

necessary.

16

Keeping in view the scale of project, quantum

Befer Addendum/corrigendum

study and activities to be undertaken includ
preparation of three alternate development plang
each site, financial analysis, project structuri
finalization of commercial terms etc., we consi
that the timelines stipulated for project mileste
are not adequate. We therefore request to con
the revise timeline:

ir-P
5 fo
ng,
Her
ne
sider

[0

17

We request you to consider payment of 1
mobilization fee on signing of agreement tow
mobilization of resources for the project. We
request to consider revision of payment

% Mobilization advance will bg
rgsovided.

Iso
Refer
RFP

Addendum/corrigendum

D

18

Please clarify the term “Borrower” mentioned
clause 8 and clause 9 of draft letter of agreen
with respect to the assignment.

iRefer
NeHP

Addendum/corrigendum

19

Time given for bid submission is short. Kind
provide minimum two weeks time from the date
issue of clarifications on pre-bid queries,
submission of bid.

IyRefer
&FP
for

Addendum/corrigendum

20

Eligilility Criteria: 8.2.1 (i) — Kindly conside
completed assignment in any infrastruct
development as transaction advisor

r Since PPP assignments in Hous
ure limited in India, PPP projects
the following sector such as Hote
Commercial  buildings,  Officq
complex, IT parks, SEZ, Industri

ng
n
Is,

1”4

parks are considered




Refer Addendum/corrigendum o
RFP
21 | Joint Venture — clause 16 on page 9 of tendfs Joint venture is allowed. The
document. We request you to allow association witkad partner shall have the original
experts / consortium with other consultancy firmg.agreement copy in the proposal.
(Qualification & Technical).
However, after shortlisting, JV's are
not allowed:
Refer Addendum/corrigendum o
RFP
22 | Key Professional Clause 8 on page 14: KindNo change. As per RFP
consider PG civil engineering with about 5 years of
experience after PG and 9 years of total experi¢nce
in developing contracts for Infrastructure projectg
23 | Study area: Out of the land pocket of 311.05scidne site map is enclosed with ToR,
in Thirumazhisai Kindly mention the number |[oThere are about 5-6 land pockets in
land pockets to be studied under current assignméme above said area. This is subject
to change based on TNHRB's
requirement.
24 | General: we request you to kindly update us|thk 311.05 of 466.49 Acres (Green
current status of the land. color shaded areas in the Site map)
shaded are under the control |of
TNHB
25 | Output and Related Payment : consider the numBefer Addendum/corrigendum o
of sites, we feel the timeline for feasibility sfjudRFP
should be increased from four weeks to eight wegeks
26 | Pre-qualification criteria: consultants who hawefer Addendum/corrigendum o
done atleast two similar assignments as TransactdFP
Advisors for PPP mode projects in the last 5 yeals
27 | Scope of work: The complete 311.05 of 466.49
1.Developing a feasibility study (Separate for epabres with 5-6 parcel of land |is
proposal) considered as one site.
5. Consultants shall submit atleast three
development plans for each site The consultants shall develop | 3
feasibility reports for the complete
We observe that more than one site is identified ®11.05 acres as required by the
Township. Please clarify there are any alternaés scclient for the identified land parcels.
or the scope is restricted to one site.
28 | Land details, enterupon permission, Toposufvay of now, the site map drawirng
map and geotechnical details of the site enclosed in the ToR is the data
available. A CADD format of the
same is uploaded along with Pre-bid
minutes
The identified consultants will be
given enter-upon permission o
conduct the study.
29 | Pre-qualification criteria — We suggest th&efer Addendum/corrigendum o

experience of minimum 20 PPP projects considé

b fiREIP




for pre-qualification and technical evaluation

Experience of 2 PPP projects may not be signifi
and sufficient for the proposed consultar
assignment

cant
9%

30 | Financial Evaluation: We suggest the client| Mo change. As per RFP
consider Combined QCBS with 80:20 weight-age

31 | Page 9 point 15:We wish to remind you that pAyfirm which has been engaged py
manufacturing or construction firm, with which ygtthe Client to provide goods or works
might be associated with, will not be eligible [tor a project, and any of thejr
participate in bidding for any goods or workaffiliates, shall be disqualified from
resulting from or associated with the project| providing consulting services for the
which this consulting assignment forms a part. | same project. Conversely, firms

hired to provide consulting services
for the preparation ar

implementation of a project, and apy
of their affiliates, shall be¢

disqualified from  subsequently
providing goods or works ar

services related to the initigl
assignment (other than a
continuation of the firm’s earligr

consulting services) for the same
project.

32 | Please note that if you consider that your fimes] Joint Ventures are allowed.
not have all the expertise for the assignment.ether
IS no objection to your firm associating with arethRefer Addendum/corrigendum o
firm to enable a full range of expertise to |HRFP
presented. However, joint ventures between firms
on the participating are not permitted. The request
for a joint venture should be accompanied with ful
details of the proposed association and confirming
joint and several liabilities.

33 | Page 11 point no.3 - Developing a feasibilitydgtuThe complete 311.05 acres |is
(Separate for each of the area) considered as one single area.
Consultants shall submit atleast three developm&he consultants shall  subnpit
plans for each site feasibility report for the complete

311.05 acres.
Refer Addendum/corrigendum o
RFEP

34 | Output and related payment schedule: we sugdéstmobilization advance
10% for mobilization advance and 50% for
feasibility report For payment schedule please rgfer

Addendum/corrigendum to RFP

35 | Key professional: we suggest 2 PPP specialiskgnils per RFP
market demand experts for the assignment

36 | We request you to kindly clarify the definitioh |o0Refer Addendum/corrigendum o

similar. Would experience of

land baseRFP

developments such as SEZ/Industrial Parks

be




considered as similar assignment or any assign

ment

for PPP transaction advisory will be considered as
similar

37 | Indicative budget for the Project Since this is apen tendef
assignment. The same cannot |be
disclosed

38 | Kindly clarify whether TNHB is envisaging a siaglThe assignment is a single township

township or multiple township spread over 311.@&pread over 311.05 acres in 5-6 land

acres parcels.

In case of multiple ownership whether singl®ingle / Multiple developer will be

developer or multiple developer is envisaged. decided at the end of the feasibiljty
report.

39 | Is consortium allowed to bid. If yes how manyes consortium are allowed.

partners are allowed. Maximum three partners are allowed
Refer Addendum/corrigendum o

As per PageNo.09.point no.16 Please clqriRFP

whether JV between firms are allowed

40 | Page No..09 point no.12, You are requested td |[Hefom the date of submission of ygur

your proposal valid for 120 days from date |@roposal. The same is valid for 120

submission — Any format for validity days. No format for validity i$
available.

41 | Assit client in the clearances Assist client hmemans supporting,

assisting, guiding, providing
necessary documents and data
required for clearaneg any
modifications in required
diagrams/reports  suggested |by
clearance committee.
List out the clearances and also
assist the client in obtaining the
clearances. The fees for obtaining
the clearances will be paid directly
to the respective statutory bodies |by
TNHB

42 | Output and Payment schedule: Refer Addendum/emdigm to
RFP

43 | Key professional - PPP expert as Team Leader |Witlese two can form part of support

10 years experience and implementation of two P&REff.
projects

Legal Advisor — 5 years experience in consultancy
contract / assignments

44 | Last date for submission Dates for submissiorrapgsal arg
extended.

Refer Addendum/corrigendum o
RFP
45 | Single operator/Multiple operator and Packages The packaging, use of

Bid Process Management

single/multiple operator will b




decided by the client at the endJof

the feasibility stage based on
outcome of Feasibility report and
decided by TNHB/Government.

he
as

46

Conflict of Interest

Consultants or any of thdiiliates
or JV partners or Consortiu
members shall not be involved eitlj
directly or indirectly with thg
selected operator during i
implementation period i
whatsoever capacity hired for a
assignment which, by its natul
may be in conflict with anothq
assignment of the consultants

a7

Addendum |

Revised RFP enclosed as sepa
document

48

Site layout

Enclosed as Annexure




